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(POR KEY 818 REVERSY)
1. Installation Enterprise Mo, 19, located at Strada Bibliotesii No. k, Bucharest,
vas under the jurisdiotion of the Ministry of Construotion and Bullding 25X1

Materials Industry. The Emterprise had the following organisationsl ,80t=upy
&. Direotor '
b. Assistant Dirsctoer - in charge of administrative matters

¢+ Chief Engineer - in charge of all technioal works. He receives reports from
the Produotion Seotion and checks on the plan fulfiliment. Prepares reports
for the Ministry showing progresy and diffioulties encountersd in works of
Swntral hesting and public sanithtidn installations, T

d. Chief Accountant = in charge of a1l t okkkespers and accountants of the
aterprise. 'He takes joint acticn w the director relative to any
shortcoming or failure wnder contrasctual obligations. He draws up the
quarterly balance sheet which is revised by the Control Board of the
Ministry., His menthly salary 1s 2,000 lei, in addition to the monthly
or quarterly bonuses that all management receives with the Ministryts
approval, and aceording to the degree of plan fulfillment,

2. Instellatien Em'..!rpxiu No. 19 had the following services:
8. Produstion Service - Under the direstor of Engineer Vasiliu, covers all
matters relative to production and chiscks all ventilation and heating
oquipment, The chief of the produation section receives a monthly salary
of approximately 2,000 lei. He is responsible for smooth production :
activities, hires and assigns technical personnel, and is liable for any
lowering of quality standards. "
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Technical Service - Prepares installation plans and employs planning
engineers and techniclans. The average salary ranges between 1,200
and 2,000 lei per month, plus an additional planning bonus which is
paid out of a special fund. This fund is equal to three percent of the
value of the installation projects. The section employs 7 to 8
engineers and 10 to 15 draftsmen.

Estimates Service - Estimates the work to be done and the cost. This
section employs 2 or 3 bookkeepers, 2 technical advisors, and one
engineer.

Labor and Remuneration Service - Prepares labor norms, workers' time and
attendance records and revises norms at the request of the Ministry,

Cadre Service has the following sections:

1) Personnel Section - Deals with the hiring, placement, management,
training and transfer of all personnel.

2) Administrative Seotion - Handles the emplayee personnel cards.

3) Sooial Section = This section is charged with the responsibility of
proouring milk for workers employed in hasardous occupations, and
special protective olothing such as rubber boots.

L) Judicial Section = This seotion handles all oontracts for work entered
into by the enterprise and represents the latter in all matters
before the court,

Bookkeeping Service - Handles all bookkeeping work and registration of
finanoial transsotions of the enterprise.

Financial Service = Handles the collection of money, allocation of funds
for payment of employees, payment of taxes, deductions for travel ex-
penses, and payment to the State of all dedustions made from workers!
salaries,

Materials and Supplies Service =~ Receives all installation equipment
and mterials and dispatches them to workers as needed. The section
employs technical assistants who check on the quality, dimensions, and
types of equipment ordered by the enterprise.
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